EyeOn
Master class
Plan for sustainability

Planning for a better, more
sustainable future

.i‘ Sustainability leaders & supply chain leaders.

®  The ‘Plan for sustainability” master class is facilitated
by Julie Goossens, Katie Cullen and Maximo Jara.

€ 1195,- excl. VAT

You will receive a certificate afterwards.
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years ahead

90% of companies expect to have aligned sustainability and
business targets within the next 5 years. An efficient and
sustainable supply chain plays an important role in achieving this
goal. The first step in this journey is creating awareness within
your organization and understanding the dynamics of a supply
chain, and how they can impact the environment.

One challenge many organizations face is how to collate
information that can provide actionable insights into how to
reduce environmental impact. The current climate situation
further increases the need for preventing waste and balancing
the organization’s value chain, while maintaining a high service
level and a profitable financial return.

In this full day EyeOn Academy master class, you will gain
awareness of the effects that supply chain dynamics can have on
the environment, how to use reporting techniques to quantify
these effects within your organization, and how to use best
practice techniques to mitigate those effects and achieve a more
efficient, environmentally friendly supply chain.
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An EyeOn event

Learning goals

After attending this ‘Plan for sustainability’ master class you will

be able to:

e |dentify the effects that supply chain planning can have on
waste, obsolescence, and CO, emissions.

e Understand the best practices to balance your value chain
and reduce waste and obsolescence.

e Implement improvements in your reporting and analytics to
optimize your inventory management with respect to excess
and obsolescence.

e Explore the opportunities which improved forecast
techniques can bring for preventing waste and reducing
environmental impact.

The training includes real life case examples, reporting demos

and an interactive game. This course also offers a unique

opportunity to meet and discuss with your supply chain and
sustainability peers from other companies.

EyeOn master classes

This master class is part of the EyeOn academy for forecasting
& planning professionals. The full master class curriculum is
available on our website.

Effective
customer
driven S&OP

Improve your
Plan for planning & Inventory
sustainability forecasting with management
analytics

Program

Block 1: Balance your value chain

- Identify key areas for sustainability improvement

- Understand the environmental impact of different CO2
contributors within global supply chains.

- Use reporting and analytics to evaluate the environmental
footprint of your value chain.

Block 2: Prevent waste and obsoletes

- Understand the root causes for excess inventory.

- Use reporting and analytics to tackle SLOB - DEMO

- Forecast impact on waste and obsolescence.

Sign up & more information
If you would like to attend this half-day master class ‘Plan for
sustainability’ please contact us at academy@eyeon.nl.




